Update from Dr. Rudolph

May 17, 2019

Teacher Housing / Fortbay

Tuesday Fortbay’s project goes in front of city council. I plan on making a general favorable

comment to council about approving the project.
Construction

Due to the rain, both the district office and Vargas elementary are likely to experience a slight delay.
This will not impact the final move or our opening but it will slow some of the outside construction

work down.

Construction on both play structures, Stevenson and Mistral, is underway. Expected completion is

this summetr.

To capitalize on space and maximize building usage we are going to move nurses and district storage
to the current location of the district office. We will also dedicate one portable for Stevenson to

accommodate for the lack of storage that exists at the site.

Due to enrollment concerns we are going to move the moderate / severe special day class (SDC)
from Huff to Monta Loma. Even after exempted 5" graders leave Huff, we will need every

classroom on campus to meet the neighborhood enrollment demands.

Upcoming Events
Monday, May 20 Crittenden Orchestra Concert, 7:00 p.m.
Tuesday, May 21 Monta Loma School Site Council, 4:30 p.m.
Crittenden PTA, 7:00 p.m.
Bubb PTA, 6:30 p.m.
Crittenden Band Concert, 7:00 p.m.
Graham Jazz Band Concert, 7:00 p.m.
Wednesday, May 22 Landels PTA, 6:00 p.m.
Crittenden Guitar Ensemble Concert, 6:30 p.m.
Theuerkauf PTA, 6:30 p.m.
Graham PTA, 7:00 p.m.



Graham Orchestra/Guitar Finale Concert, 7:00 p.m.
Thursday, May 23 Theuerkauf Ability Awareness Day, 8:00 a.m. - noon

Stevenson Market Day, 9:00 -11:30 a.m.

Landels SSC, 5:30 p.m.

The Superintendent’s Calendar in Review

Attended PTA Presidents year-end meeting
Presented at the Leadership Team meeting

Attended the MVEF meeting

Met with four direct reports

Phone call with Board president

Met with a Board member

Participated in the Board meeting

Attended planning meeting regarding North Bayshore
Attended the SELPA Executive Council meeting

From the Public Information Officer
® FEL goal progress communications work
"Let's Talk: EI." video release

Community development/ Government relations communication

New website content meetings (Huff, Vargas)
MS math assessment letters scheduling

DO construction communications

Summer feeding promotion

From the Director of Technology

Supporting the schools with SBAC testing.

Working with Comecast to resolve the network outage at Graham. Outage was caused by

utility undergrounding work that took place on 5/14. When the work was completed the

fiber from Graham was incorrectly spliced. Service was restored around 3:15 pm on 5/15.
® In the last month, we have received 517 support requests and we have resolved 90% of

those request

From the Chief Academic Officer


https://youtu.be/cY6pu71T1og

This week a draft of the Local Control Accountability Plan was posted to the District website with a
form for stakeholder input. Additionally, the draft was shared at the District English Learner
Advisory Meeting. An overview of the LCAP, survey data, changes, budget and Federal Addendum
was presented to the Board of Trustees on May 16. Cathy Baur and Tara Vikjord met with the
middle school math team to discuss the first year of revised pathways and discuss areas for
improvement. Cathy also met with the Assistant Superintendents of L.os Altos Elementary and
Mountain View-Los Altos Union High School District to discuss various topics including their plan

to align science expectations for incoming 9" graders by the 2020-21 school year.

Curriculum, Instruction, and Assessment

This week in the Curriculum, Instruction, and Assessment Department, the team has been working
to support make up tests, completion, and entering appropriate information into the testing system
before the end of state testing. It has been a smooth CAASPP testing season that will be ending on
May 24.

Benchmark assessments are still underway with students finishing their reading and writing
assessments. The new math placement tests are set to begin next week. We are looking forward to

seeing all of the results.

Tara Vikjord has been working with elementary sites to refine their RTT plans for the upcoming
year. She also has been working with members of the County Office of Education to develop and
plan for professional development in the fall. Tara and Cathy Baur met with the middle school math
department and administrators to discuss math courses in 2019-20. She has also been working with
the technology department to make sure all classes that will be included in the middle school master

schedule are in alignment with the new state guidelines.

Tara facilitated the RTT meeting this week, focusing on best practices that will be carried through to
the program next year and the coaches meeting, focusing on effective coaching practices in and for
the District.

Federal, State and Strategic Programs

DELAC attendance data review conducted and shared with principals and facilitators. Please see
data below:

Schools with Outstanding DELLAC Participation (a representative at every meeting)

--Landels Elementary School

--Gabriela Mistral Elementary School

--Theuerkauf Elementary School

Schools with Excellent DELLAC Participation (a representative at every meeting except 1)

--Castro Elementary School



--Graham Middle School

Schools attending all but two of nine meetings:

--Crittenden Middle School

--Huff Elementary School

--Stevenson Elementary School

--Bubb Elementary School

Schools attending all but three of nine meetings:

--Monta Loma Elementary

Awards and final review of the revised EL Parent Friendly Master Plan Draft and Consolidated
Application will take place at the last DELAC meeting on May 29 at Theuerkauf Elementary

School. All Board members are invited to attend.

Continued work on the LCAP Federal Addendum based on a second round of County feedback.
Only minor edits required. The LCAP and LCAP Addendum were presented to DELAC for review
and input with parents at the May 13th DELAC meeting.

Collaboration with the district PIO on EL Board Goal 1 visual communication flyer. Ongoing
consultation regarding EI. Master Plan parent friendly version (DELAC project). Separate
ELAC/DELAC information flyers completed for DELAC review at the May 13 meeting. Overall

revision and upgrades to EL Program communications to parents and all stakeholders.
Ongoing 2019-2020 Parent University planning,.

Consolidated application for categorical funding tasks in progress, private school consultation

communications disseminated.

District representative attended Mountain View faith based collaborative meeting with Mountain

View clergy. The focus of the meeting was on the McKinney-Vento population.

Parent Institute for Quality Education (PIQE) 2019-2020 contract for Crittenden Middle School
negotiated and under review. This will be a first for Crittenden and will support the needs of the

school/families--initiated and coordinated by principal Sonia Gomez.

Special Education

This is the final week of CAASPP testing support for the coordinators. The director, Arianna
Mayes, attended the SELPA Operations meeting. The Learning Challenges Committee held their
last meeting for the year with a potluck. It was a wonderful event held at a parent’s house. The

administrative team continues to work on extended school year planning






